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Eastham School Committee 
Minutes 

 Tuesday, March 15, 2016 
 

Present for the Committee:  Ann Crozier; Chair, Joanne Irish, Mary Louise Sette, Amy Handel and Judy Lindahl 
 
Present for the Administration: Superintendent Thomas Conrad (5:25 p.m.), Giovanna Venditti, Principal Crosby 
 
Call to Order  
Chair Crozier called the meeting to order at 5:00 p.m. 
 
Citizen’s Speak  
Jennifer Faulk addressed the Committee regarding having a fundraiser at Arts Night for the Faulk Foundation for 
Education.  The Faulk Foundation is a 5013C and is trying to raise the standard of living in the Dominican Republic.  She 
explained the poor living conditions and situation of no public schools for some children in the Dominican Republic but 
for $130 a child could go to the YMCA school.  In the past two years the non-profit has purchased a set of textbooks for 
donation and given out 20 – 50% scholarships.  Their goal is to raise enough money for schools and the scholarship 
program.  They want to expose Eastham children to the world and how to help other people.  She would like the students 
to design a bookmark to send to the children of the Dominican Republic and create a relationship with the two schools.  
She indicated that Principal Crosby was onboard with the idea.   
 
Motion: 
On a motion by Judy Lindahl seconded by Mary Lou Sette, it was voted unanimously to approve the fundraiser. 
(a copy of non-profit 5013C form was submitted) 
 
Technology Update 
Barbara Lavoine, Director of Technology, updated the Committee on the status of technology hardware at the school as 
well as technology integration and where Eastham stands in the K-5 Technology Plan.  She was pleased to announce that 
Eastham is in very good shape with iPads and purchase of replacement computers.  She indicated that technology 
integration would be the focus for the next few years.  She also indicated that the Department of Elementary and 
Secondary Education has a draft of technology standards and benchmarks ready to go.  This summer, teachers will use 
those standards to write curriculum maps in Atlas.  Principal Crosby and Ms. Menza met to discuss the needs of the staff 
going forward as people are at various levels with technology.  He would like to put together a schedule for the staff and 
help them use technology effectively.  She indicated that once the technology standards are passed, she will provide them 
to the Committee.  She stated that all children, no matter what school, will have access to the same technology resources 
across the district.  She also reported that Eastham has a 30 megabyte dedicated ComCast connection, so that will enable 
them to increase bandwidth accordingly.  She reiterated that Eastham is in good shape. 
 
Committee members expressed their frustration with the website for Eastham indicating that everything looks the same in 
the District and there is no uniqueness.  Ms. Lavoine indicated that she will spend more time with the people who need to 
upload information to the website and that she will investigate with School World how to change the Eastham website.  
Committee members would like to see the school showcase more on the site.  They also thought it took too long to find 
anything on the site.  Ms. Lavoine thanked them for their input and will see what she can do with the web page company.   
 
Unfinished Business 
The Superintendent indicated he is working with Mark Powers, Eastham Recreation Department, and he is interested in 
moving the open gym program forward.  Mr. Powers will be retiring and his assistant will be taking this the open gym 
program.  The Superintendent will follow up with her and report back in a couple of months. 
 
Priority Business 
 
Principal’s Report 
Principal Crosby’s report was included in the packet.  He highlighted the following:  Kindergarten registration was held 
and 24 students are registered, Parent/Teacher conferences were held with almost 100% participation, PARCC schedule 
has been developed and will go home in backpack mail and posted on the website.  Principal Crosby indicated that the 
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Eastham Elementary School opened in 1936 and is approaching its 80th birthday.  Plans are being made for a celebration.  
Wellfleet Elementary School and Eastham Elementary School 4th and 5th Grade Students participated together in an 
AmeriCorps Engineering Program.  Later in the year the two groups will go to the Cape Cod Canal for a presentation and 
picnic.   
 
Assistant Superintendent’s Report 
Mr. Gauley’s report was included in the packet.   
 
Superintendent’s Report 
Superintendent Conrad announced that the 20th Annual Pops Concert will take place for all music students in Grades 3-12 
on Friday, March 18th at 7:00 p.m. at Nauset High School.  The program will also be televised on Channel 22 LIVE.  He 
informed the Committee that he is still waiting to hear back from the Clyde Brown School in Millis regarding a visit to 
their school and the Spanish Immersion Program.  The 2016-2017 Calendar has been approved and teachers are very 
excited about the collaboration day.  The Superintendent  is looking to create a district-wide, Curriculum Assessment 
Committee that will review new initiatives in schools going forward.  The Committee will look at initiatives from a 
District standpoint and have discussions District-wide.   It was suggested that the Policy Subcommittee look at the Policy 
Manual for differences.   
 
FY16 Budget 
Giovanna Venditti reviewed the expenditure report indicating a balance of $22,535.  She indicated that there is a positive 
variance in the natural gas line which was reduced by $12,000.  She will be looking at the electrical line next month.   
Chair Crozier questioned the Long Term Sub Account noting a teacher is on maternity leave and another is retiring in 
April.   
 
Public Hearing for School Choice 
Chair Crozier announced the Public Hearing for School Choice for the 2016-17 school year at 5:47 p.m.  The 
Superintendent recommended that Eastham not participate in School Choice for the upcoming year.   
 
Motion: 
On a motion by Mary Lou Sette, seconded by Amy Handel, it was voted unanimously not to participate in School Choice 
in the 2016-17 school year. 
 
Chair Crozier closed the public hearing at 5:49 p.m. 
 
School Committee Evaluation 
The Committee decided to conduct their evaluation on Tuesday, April 12th at 5:00 p.m. in the Conference Room at the 
Eastham Elementary School.  It was suggested by Ms. Lindahl that the evaluation be informal and the forms be used as a 
guide.  The Superintendent indicated that Dr. Patti Grenier will be facilitating the Region School Committee self-
evaluation.   
 
School Committee Student Projects 
The Superintendent indicated that at the next couple of meetings he would like to see some of the good work happening at 
Eastham Elementary School with staff and students.   
 
REPORTS AND INFORMATION 
Preschool Enrollment – Provided to the committee in the packet. 
 
Cape Cod Collaborative – Mary Lou Sette reported that a new auditing firm was introduced and they continue to work on 
the evaluation for the director, Mr. Paul Hilton.   
 
Selectmen Liaison – no report 
 
Policy Subcommittee – no report 
 
Transportation Subcommittee –  no report 
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Substance Abuse Task Force – Superintendent Conrad indicated that the Substance Abuse Task Force will report to the 
Joint School Committee with a one year, three year and five year plan.  He also indicated that he will talk with the 
Administrative Team about the best way to proceed as surveys may not be optimal.  He understands there is a problem in 
our state and country and that there are some issues that have to be addressed and followed through to help our students.  
He stated that this will be very challenging as to how the District proceeds.  He indicated that Mary Ellen Reed, Nurse 
Coordinator, received a grant from the state for planning.  The School Committees will be kept informed. 
 
Approval of Minutes 
On a motion by Joanne Irish, seconded by Mary Lou Sette, it was voted unanimously to approve the minutes of February 
23, 2016 as amended.  (add Bill Crosby’s name in attendance) 
 
Adjournment 
On a motion by Mary Lou Sette, seconded by Joanne Irish, it was voted unanimously to adjourn the meeting at 6:00 p.m. 
 
Respectfully submitted, 
Ann M. Tefft 
 
Included in the packet:  Administrators’ reports, Expenditure Reports, Preschool Enrollment, and Minutes.  Distributed at 
the meeting technology information. 
 
 
 
 


